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THE SOCIALIST-POPULIST
IpeoLOGY I

FroM PATRICE LUMUMBA
TO SAMORA MACHEL

The ideological deficiency, not to say the total lack of ideology, within the
national liberation movements—which is basically due to ignorance of the
Bistorical veality which theses movements claim to transform—rconstitutes
one of the grentest weaknesses of ouv strugale agninst tmperialism, if not
the greatest weakness of wll . . . nobody has yet made a successful vevolution
without @ vevolutionary theovy.

__Amilcar Cabral, Revolution in Guinea, 92-93

THE SOCIALIST-POPULIST AND
POPULIST-SOCIALIST IDEOLOGIES

This chapter is a survey of the political, cconomic, social, and cultural dimen-
sions of the socialise-populist ideology from a distinctly socialist perspective.
The concept of “populist-socialism” is borrowed from Crawford Young, who
states that this group “consists of states thar espouse a socialist orientation
but that cither do not stress or expressly reject Marxism.” According to
Young, populist socialism is a doctrine of development that characterized the
“fipst wave” socialist regimes of the 1960s such as Algeria, Ghana, (uinea,
Guinea-Bissau, Mali, and Tanzania. The author identifies five elements that
define the populist-socialist perspective: (1) radical nationalism; (2) a radical
mood; (3) anti-capitalism; (4) populism and an exaltation of the peasantry;
and (5) adherence to a moderate form of socialism (or social democracy) and

a rejection of orthodox Marxism.?
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In fact, these rather broad and general characteristic features equally apply
to the two categories introduced in this book—mnamely, the socialist-populist
and the populist-socialist ideologies. In the first, we refer to political lead-
ers (and regimes) strongly—but not exclusively—influenced by the Marx-
ist-Leninist ideology. The statesmen affiliated with this ideology were either
not in power at all or else ruled for only a short period of time. Further-
more, these leaders were unable or unwilling to exercise authoritarian rule,
and they truly had the best interest of their people at heart. This category
includes Patrice Lumumba (Congo), Ahmed Ben Bella {Algeria}, Amilcar
Cabral (Guinca-Bissau), Oginga Odinga (Kenya}, Agostinho Neto (Angola),
Samora Machel (Mozambigue), and Robert Sobukwe (South Africa). This
chapter shall tocus exclusively on Lumumba, Ben Belta, Cabral, and Machel.

Note that in the socialist-populist ideology, the emphasis is on socialist,
while in the populist-socialist ideology (which will be the subject of Chap-
ter 7), the emphasis is on populist. Furthermore, in all these instances, the
focus of our study is on the political ideas and the common themes that bind
them rather than the individual leaders themselves. The chapter begins with
an overview of the unfinished revolution in the Congo {1960-61) under
the leadership of Patrice Emery Lumumba. It continues with an analysis
of the Algerian revolution and the construction of socalism in Algeria by
Ahmed Ben Bella. Next comes a study of the revolutionary theory and prac-
tice of Amical Cabral in Guinea-Bissau. The chapter ends with an overview
of Samora Machel’s Popular-Democratic government in Mozambique. Note
that {except for the Congo), all the countries studied in this chapter achieved
independence as a result of a long and protracted armed struggle.

PATRICE FMERY LUMUMBA
A Biographical Note

Patrice Emery Lumumba led the struggle for the independence of the Congo
(now the Democratic Republic of the Congo) and became that country’s
first prime mimster. His political murder just six months after independence
made him a martyr of anticolonial resisrance and a symbol of the African and
Pan-African struggles throughout the world. Lumumba was born in 1925 in
the district of Sankuru, Central Kasai province of the then Belgian Congo.
In the course of his primary and secondary education, Lumumba became
familiar with the writings of Karl Marx and Jean-Paul Sartre, which shaped
his political ideas. He worked eleven years for the Belgian colonial service
in the Congo, primarily in the post-office. As a member of the évolués (edu-
cated clite), Lumumba began writing and agitating for the Congolese ant-
colonial movement; he wrote articles for various anticolonial publications
and was also active in a number of professional organizations. Lumumba’s
anticolonial activities brought him te the attention of the Belgian authori-
ties, who sent him to Belgium in 1956 on a goodwill tour. The political
reforms of 1957 led to the emergence of numerous political parties in 1958,
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inchuding the Mouvement National Congolais (MNC/Congolese National
Movement)—the first truly nationalist, non-ethnic and non-regional Con-
golese party—which was led by Patrice Lumumba. That same vear, a Brus-
sels branch of Présence Africaine—a Paris-based African cultural society
and journal—was established; this brought the Congolesc intellectual elite
{including Lumumba) in contact with African nationalist thought from the
rest of the French-speaking countries and anticolonial leftist groups in Bel-
gium ® In December 1958, Lumumba wavelled to Accra (Ghana) to par-
ticipate in the All-African Peoples Conference (AAPC) convened by Kwame
Nkrumah. By April 1959, the MNC and other Congolese political parties
demanded Congolese self-government by 1960. When rioting broke our in
November 1959, Lumumba was held responsible, arrested, and sentenced
to six months’ imprisonment; he was released just in time to attend the Bel-
gian-Congolese Round Table Conference in Brussels { Belgium) in Tannary-
February 1960.

As agreed at the conference, Congo became independent on June 30,
1960, following parliamentary elections in which the MNC obrained a
majority of the votes. Patrice Lumumba became prime minister, while Joseph
Kasa-Vubu (a moderate party leader close to the West) was named president
of the new republic. However, within two weeks of the proclamation of inde-
pendence, Lumumba was faced with both a nationwide mutiny of the army
and a secessionist movement in the mining province of Katanga, both insti-
gated by the Belgians, who intervened militarily on July 10, 1960. The events
that followed may best be described as the first major crisis of decoloniza-
tion in Africa. Lummumba successtully appealed to the United Nations (UN)
Security Council to send a UN peacekeeping force to the Congo. However,
the UN Secretary-General interpreted the UN mandate in accordance with
Western—primarily  Belgian and American—geo-strategic and economic
interests, which, by that time, had decided that Lumumba had to be climi-
nated “by fair means or foul.” The Belgian-instigated and unconsdtutional
destitution of Lumumba by Kasa-Vubu on September 5, 1960, marked the
beginning of a long period of constitutional, institutional, and political insta-
bility in the Congo, culminating in the assassination of Lumumba on Janu-
ary 17, 1961. Evidence has recently come to light that the Belgians actually
planned and carried out the murder of Patrice Lumumba, with the help of
their American allies and in the presence of Katangese government officials
(notably Prime Minister Moise Tshombe).®

The Unfinished Congolese Revolution

Patrice Lumumba’s politcal ideas were not static; they cvolved from a mod-
erate to a radical position over the years. In a book published in 1961 (Le
Congo, tevre d’avenir, est-il menagé?), he came through as a moderate liberal
advocating minor reforms—rather than a complete overhaui—of the colonial
systemn.® Writing in 1956, he developed such moderate themes as “Furafiica,
racial equality, status for the elite, and the Belgo-Congolese community.”™
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Greatly influenced by the political thought of Kwame Nkrumah and other
radical African nationalist and Pan-Africanist leaders participating in the
December 1958 All-African People’s Conference (AAPC; Accra, Ghana)
such as Frantz Fanon, Gamal Abdel Nasser, and Ahmed Sékou Touré, he
brought back to the Congo new political ideas and a strong cominitment

to African nationalism and Pan-Africanism. In his speech at the Accra con-
ference, Luamumba revealed some of these ideas, outlined in the MNC’s

program of action, which included the following priorities: independence,
democracy, unity, and territorial integrity:

The fundamental aim of our movement is to free the Congolese people from
the colonialist regime and earn them cheir independence . . . We wish to sec a
modern democratic state established in our country, which will grant its citi-
zen freedom, justice, social peace, tolerance, well-being, and equality, with no
discrimination whatsoever . . . In our actions . . . we are against no one, but
rather ave simply aguinst domination, ingustices, and abuses, and merely want to
free aurselves of the shackles of colowialiswe and all izs consequences . . . Along with
this struggle for national liberation waged with calm and dignity, our movement

opposes, with every power at its command, the balkanization of natienal territory
under any pretext whatsoever.”s

In the realm of culture, Lumumba called for a revalorization of African cul-
ture that, appropriately mixed with the positive elements of Western culture,
would give rise to a new type of African civilization: “On the cultural plane,
the new African states must make a serious effort to further African culture.
We have a culture of our own, unparalleled moral and artistic values, an art of
living and patterns of life that are ours alone. All these African splendors must
be jealously preserved and developed. We will borrow from Western civiliza-
tion what is good and beautiful and reject what is not suitable for us. This
amalgam of African and European civilization will give Africa a civilization of
1 new type, an authentic civilization corresponding to African realities.” In
terms of political organization, Lumumba advocated broad popular move-
ments and unified political parties operating on the basis of internal democ-
racy, with a constructive opposition and, eventually, a democratic political
system based on pluralism: “In my view, there is only one way: bringing all
Africans together in popular movements or unified parties . . . A genuine
democracy will be at work within these parties and each one will have the sat-
istaction of expressing its opinions freely . . . The existence of an intelligent,
dynamic, and constructive opposition is indispensable in order to counter-
balance the political and administrative action of the government in power.
But his moment does not appear to have arrived yet.”'" In foreign affairs,
Lumumba—ijust like his political mentor Nkrumah-—advocated a policy of
nonalignment and “positive neutralism” vis-3-vis the two main pelitico-ideo-
logical blocs (East and West), a policy based on the specifically African ideol-
ogy of the “Afiican Personality”: “Afiica will tell the West that it wants the
rehabilitation of Afiica now, a return to the sources, the reinstitution of moral
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values: the African personality must cxpresslitsclf;.that i‘s Wbat our pci]ig sﬁt“
positive neutralism means . . . We have no intention of lttﬂnig our_sgexo o
guided by just any ideology. We have our own 1deolog3zl,. a itlll();lg 1. col i{;
a noble ideology, the affirmation of the Afr{can personality. t vs;s ah ;
Pan-African Conference that he convened in Leppoldvﬂlf:_ (now ins ati;q,
August 25-31, 1960) that Lumum_ba outl%ncd his _Pm—AiT1can{E§l(;1c;§}thai
ideological cornerstone of his foreign policy. H-a\_/mg eartlcr :rd fared that
“the independence of the Congo represents a dccmivle stcpf 70\}? | the lbera
tion of the entire African continent,” he went on tOll-dCI]!'_l v the v o ;_md;:
of Aftrican cooperation and integraition, nota.blift il;r)llxllitj;}:i (;(C)E;(ZEC ;C;camh
and cooperation in telecommunic ; - Tese ,
2?:5?;?1:’“&‘[}} the g)ﬂowing call to acti%n:d “Aflricai? u?z)trylfczr{:i Sdiilccliig;); ;:,rg
r me ams; we must now embody them in : .
n";“fgéﬁ?;?fg:; Pat’ricc Lumumba was only In power forlsu{ sh_ctth 1:((13?;(1111;
before falling prey to his sworn enemics, \Vh('.) h:id variously p)mer?nd o
as a racist, nltra-radical, dangerous “ Comn}umst, a Soxlrl‘ct stlc))_(ﬁg ,S deven
as a “mad dog!”*? Tle was thus unable to implement his ambitious p

agenda.

AuMED BEN BRLLA
A Biographical Note

Ahmed Ben Bella was born in Marnia (on the Ivloroccaanlgzrila_nl\kl)Iordf:r) 01:1
i family. He was educated 10 Marna an
December 25, 1916, into a peasant g . Marnia and
g in Tlemcen. Upon leaving school, Ben :
then attended secondary school in T. on school, Ben Bell
i i Fjobs re being called up for military service by the
did a variety of jobs before being ¢ e By e e
i . During World War I, he served wi
By, e itatons for valor. After the war’s end (May
h Army, receiving many citations ior vaio. . . : Lay
E;ZHSC) he returned to Algeria and became active in various Algerian poht}
cal m(;\rcments agjtating for independence, such as the M’m;vmgm pozwtii
] ihevtes Dé ' MTLD /Movement for Democra
Triomphe des Libertés Démocratiques ( R vtoiate (S,
i ical offshoot, the Organssation Spect
Freedoms) and its more radical o , the Organisal ole 95/
i izari f nine “historic leaders” who, it
Organization). Ben Bella was one © . : 10, In
S\Tp(‘)s*:ffl:?lllbcf'gil954 1a13nchcd the Algerian war of l1b(;:rat101l"1 spcarhcaduc(ii bs
;he Front de Libévation Nationale (FNL/National ]ilic/riath.n F;loit% ;;; ! ; ;
i ¢ bévation Nationale (ANL/National L1
armed wing, the Armée de Libération ‘ : . ‘ iberation
Algiers by the French autho
7). In October 1956, he was detained in the Fre |
ﬁfﬁgd imprisoned in Fr;nce for six years, In 1958, \Vhll(ilstllﬂ in dCtil’nOl;i
he was appointed vice-chairman of the Gourvernment P?’UVES{)I?’:&‘ de la Ei.u
lique Algévienne (GPRA/ Provisional Government of the Aigiinan }1{6}21\1/1 111?};
i i vian Peace Accords (M3
i overnment-in-exile. After the Evian : (.
ti%iﬁ?)l gfz?rzrllr;]l% ended the war, Ahmed Ben Bella bccam; prime ml;mstlt:; 602f
j ’ ublic of Algeria proclaimed in Seprember
the Democratic People’s Republic o 2 ember 1962
j ici ; FLN was then declared “the
~sident of the republic in 1963; the _ ,
22?1 E:)l:l? party of progress” and socialism became the state ideology. On
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June 19, 1965, Ben Bella was overthrown by a military coup d’état led by his
minister of defense, Colonel Houari Boumediennc. Detained until October
1980, he went into exile in Switzerland, only returming to Algeria in 1990,
He died at his home in Algiers on April 11, 2012, at age 96.1

The Algerian Revolution and Algerian Socialism

Upon assuming power in 1962, Ahmed Ben Bella proclaimed “Algerian
Socialism” to be the official state ideology; thus he declared, “We want an
Algerian socialism which is based on our own experience and, at the same time,
also draws on that of the socialist countries,”!5 While evidently influenced by
Western ideologies—such as Marxism and Socialism—Ben Bella’s concept of
Algerian Socialism was also firmly grounded in moral values derived from a
(racially and ethnically} inclusive and broadly conceived Arab culture and civ-
lization: “I have a way of acting and thinking in [ife, a certain ethic, a definire
heritage of culture and civilization, a specific type of humanism and certain
moral values.”'® Observing that in Algeria the peasantry constitutes the core
of the “revolutionary masses,” Ben Bella advocated a comprehensive pro-
gram of agrarian reform driven by and directly benefiting the peasantry; “We
wish to promote agricultural reform from below so that the peasant masses
may be involved and participate directly in its [implementation ] through
large-scale movements in the countryside.”"” As a resalt, former French agri-
cultural estates were reorganized into farge-scale self managed units. At the

same time, an Office National de In Réforme Agragre (ONRA) was created 1

Politically, Ben Bella favored a single party, the FLN (National Liberation
Front), which he invited the members of all the other parties and movements

to join.” Denouncing neocolonialism—defined as the “modernization” of
colonialism after independence—as “our greatest scourge” and “a new form

of slavery,” Ben Bella advocated neutralism as the cornerstone of Algeria’s

foreign policy.”® Article 2 of the Algerian Constitution stated, “Algeria is an

integral part of the Arab Maghreb, of the Arab world, and of Affica;” it prac-

tices “positive neutralism and nhon-engagement.” Ben Bella was a committed

Pan-Africanist, and Algeria became a founding member of the Organization

of African Unity (OAU) on May 25, 1963. Algeria concretely manifested

its support for the African liberation movements of Angola, Guinea-Bissau,

Mozambique, and South Africa by providing them with military assistance,
logistical support, and training facilities. The October-November 1963 bor-

der war between Algeria and Morocco was eventually resolved by an QAT

mediation led by Malian president Modibo Kéita at the Bamako Conference

of October 29-30, 1963.

Ben Bella firmly believed that the Algerian state should control the “com-
manding heights” of the economy and thus initiated—through the decrees
of March and October 1963—a policy of nationalization of the agricultural
and industrial sectors. Furthermore, Ben Bella was convinced that real eco-
nomic independence—characterized by full control over natural resources
and a comprehensive industrialization program—could only be achieved
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by a close cooperation between less-developed countries, as cxemplified by
OPEC (Organization of Petroleum Exporting Countries). Algeria, Ben Bella
declared, would take the lead in this process, first by providing natural gas
to Morocco, Tunisia, and other African countries; then by setting aside a
portion of its oil and gas revenues for the financing of development projects
in the Maghreb and in other African countries.?! Did the overthrow of Ren
Bella in June 1965 have anything to do with this bold policy of South-South
cooperation, which ran counter to the interests of the major Western trans-
national oil corporations then operating in Algeria? One can only speculate!

Toward the end of his bricf 21-month tenure, Ben Bella became progres-
sively estranged from his former companions-—notably, Mohamed Bou.d.iaf,
Mohammed Khider, and Hocine Ait Ahmed—who all joined the opposition
to his regime.?> Furthermore, there is some evidence that Bep B_ella’s rule
became increasingly personal, exclusive, and authoritarian. Tn Alistair Horn.c’s
words, “Ben Bella veered more and more towards measures of abstract _soc1al—
tsm, more and more towards authoritarianism and the ‘cult of personahty.”’”
In the end, he was the victim of the military elite on whom he increasingly
relied and that continues to rule the country to this day.

AMILCAR CABRAL
A Biographical Note

Bomn in Bafata (Guinea-Bissau) on September 12, 1924, Amilcar Lopes
Cabral was a man of many talents, at one and the same time poet, agrono-
mist, intellectual, theoretician, revolutionary, political organizer, and diplo-
mat. After attending school in the Cape Verde, he went on to study agronomy
and hydraulic engineering at the Instituto Superior de Agronomin (Advz.mcc'd
School of Agronomy) in Lisbon. While in Portugal, he helped establish in
1951 the Cenro de Estudos Afvicanos (Center for African Studies), advocat-
ing a “return to the source,” a reclaiming of African culture and history,
and a “re-Africanization of the mind.” In Lisbon, Cabral’s circle of African
friends included Mario de Andrade, Agostinho Neto, Marcelino dos Santos,
and Eduardo dos Santos. In 1952, Cabral returned to Portuguese Guinea
as an agricultural engineer and was tasked with the colony’s first agricultu_ral
census; this gave him a unique opportunity to get intimately acquainted W}th
the land, its people, and its problems. In September 1956, he foundcd-leth
his brother Luis Cabral, Aristides Pereira, and others—a national liberation
movement, the Partido Africano da Idependencia da Guiné ¢ Cabo Verde
(PAIGC/African Party for the Independence of Guinea and Cape Verde).
After an extensive period of training and political education, the armed stru o-
gle began in January 1963. It was so successful that by 1969 the P}'\IGC
controlled two-thirds of the territory. Unfortunately, Cabral did not live to
see Guinea-Bissau’s independence; he was assassinated in Conakry (Guiil}ca)
by Portuguese agents on January 20, 1973. Following a rnilitar;v coup d’état
in Lisbon that ended the Portuguese dictatorship, Guinea-Bissau became
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independent on September 10, 1974, with Luis Cabral (Amilcar’s brother)
as its first president.”*

Revolutionary Theory and Practice in Guinea-Bissau

For Amilcar Cabral, theory and practice were inextricably linked; like two
sides of the same coin, one does not go without the other. Furthermore,
he argued that an ideology—or revolutionary theory—was essential for any
national liberation movement to succeed and that ideology is precisely what
was most lacking in these movements: “The ideological deficiency, not to
say the total lack of ideology, within the national liberation movements . . .
constitutes one of the greatest weaknesses of our struggle against imperial-
ism, if not the greatest weakness of all . . . nobody has yet made a successful
revolution without a revolutionary theory.”? In addition, Cabral points out
that each national liberation and social revolution has its own specific char-
acteristics grounded in its particular historical situation and circumstances:
“National liberation and social revolution are not exportable commaedities;
they are . . . the outcome of local and national elaboration, more or less
influenced by external factors . . . but essentially determined and formed by
the historical reality of each people.™ Commenting on the nature of the
PAIGC, Basil Davidson emphasizes this crucial point: “The PAIGC is a revo-
lutionary movement based on an analysis of social reality in Guiné: revolu-
tionary precisely and above all because its guiding lines are drawn from totally
indigenous circumstances.”?” Cabral argues (like Frantz Fanon) that because
of the violence inherent in colonial and neocolonial rule, national liberation
movements must necessarily resort to violence: “The essential instrument of
imperialist domination is violence . . . there is not, and cannot be national
liberation without the use of liberaring violence by the nationalist forces, to
answer the criminal violence of the agents of imperialism.”

Central to Cabral’s concept of national liberation 1s the notion of “return
to the source”—namely, the right of a people to reclaim their culture and
history: “The national liberation of 2 people is the regaining of the historical
personality of that people, its return to history through the destruction of
the imperialist domination to which it was subjected.”” Basil Davidson puts
it succinetly: “Hence the concept of national liberation was to be defined not
so much as the right of a people to rule itself, but as the nght of a people
to regain its own history.”* Pushing the argument one step further, Cabral
argued that because cultural oppression is a key element of imperialist domi-
nation, national liberation is essendally an act of cultural liberation on the
part of the people: “If imperialist domination has the vital need to practice
cultural oppression, national liberation is necessarily an act of culture . . . we
may consider the national liberation movement as the organized political
expression of the culture of the people who are undertaking the struggle. ™

Ar independence, the African states and leaders face a stark ideological
choice—either capitalism or socialism: “There are only two possible paths for
an independent nation: to return to imperialist domination (neo-colonialism,
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capitalism, state capitalism), or t0 take the way of socialism.”® Cabral’s vision
of the ideal future society implied the liberation of people from oppression,
exploitation, and poverty, leading to the creation ofa “new man” and 2 “new
society.” As Lars Rudebeck succinctly puts it, “The long-term, overriding
goal of the PAIGC has always been the socialist ideal of ending—once and
for all-—the exploitation of man by man’ . . . From this perspective, social-
ism is synonymous with human emancipation and liberation from cxploira-
tion.”® Similarly, Patrick Chabal observes that while Cabral’s “analysis of
history, development and society are predicated on a Marxist framework, . . .
he found little inspiration in Marxism for his work as an Affican nationalist
and was thus forced to step ousside accepted social and political theories.”%*
Chabal argues that Cabral was, above all, a nationalist, a realist, a pragmatist,
and a humanist: “Cabral was first and foremost a nationalist. Nationalism,
not communism, was his cause. But he was also a humanist, a socialist and
above all, a pragmatist. His political values were largely based on moral com-
mitments . . . The other key aspect of his personality was his deep commit-
ment to humanist ideals and his direct concern for human beings, especially
the oppressed and the down-trodden.”® Politicalty, Cabral favored direct
democracy through decentralized regional assemblies, and he viewed the vil-
Jage councils as a grassroots base of society. The model of development envis-
aged by Cabral, sometimes referred to as “developmental nationalism,” was
based on self-reliance, meeting the people’s basic needs, and a decentralized,
people-centered, and bottom-up type of decision making.? Unfortunately,
Cabral did not live to implement his vision of the ideal polity and socicty.
Towever, he left these words of wisdom as his inteliectual testament to the
people of Guinea-Bissau and Africa: “Always bear in mind that the people are
not fighting for ideas . . . They are fighting to win material benefits, to live
better and in peace, to sce their lives go forward, to guarantee the future of
their children . . . Create schools and spread education in all liberated arcas
.. . Hide nothing from the masses of our people. Tell no lies. Expose lies

whenever they are told. Mask no difficulties, mistakes, failures. Claim no easy

victory.”¥

SAMORA M. MACHEL
A Biographical Note.

Rorn in the Chokwe district of Gaza province on September 29, 1933,
Samora Moises Machel was one of the main leaders of the liberation struggle
in Mozambique (with Eduardo Mondlane) and a foremost African revo-
lutionary thinker and strategist. After nursing training, Machel joined the
Front for the Liberation of Mozambique (FRELIMO) at its creation in June
1962 as well as the armed struggle against Portuguese colonialism initiated
in September 1964. Machel took overall command of the guerilla forces in
1966; he became secretary of defense and, in May 1970, president of FRE-
LIMO following the assassination of Eduardo Mondlane in February 1969.
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After the collapse of dictatorship in Portugal, FRELIMO signed the Lusaka
Accord of September 1974 that led, on June 25, 1975, to the formal inde-
pendence of Mozambique from Portugal, with Samora Machel as president.
With an economy in ruins, the top priority of his government was the provi-
sion of basic services, notably education and health care.

The advent of the white minority regime of Tan Smith in neighbor-
ing Southern Rhodesia {now Zimbabwe) (1965-80) significantly handi-
capped Mozambique’s development. Smith (and South Africa) supported
a reactionary movement, the Mozambique National Resistance Movement
(RENAMO). After the advent of majority rule in Zimbabwe, Machel drafted
an ambitious ten-year plan and took part in the creation of the Southern
African Development Co-ordination Conference (SADCC) to reduce eco-
nomic dependence on South Africa. Machel began moving away from doc-
trinaire Marxism toward a morc mixed economy. As RENAMO’s insurgency
increased, Mozambique—which also provided sanctuary. to the African
Natenal Congress (ANC)—descended into civil war, and the economy fur-
ther deteriorated. This forced Machel to negotiate and sign the Nkomati
Accord with South Africa, by which both countries agreed to expel ANC and
RENAMO fighters from their territories. Retirning from a Front-Line States
summit in Zambia on October 19, 1986, Samora Machel was killed in a plane
crash just inside the Scuth African border. It has since been revealed that a
South African radar manipulation actually led to the fatal crash.®

The Popular-Democratic Revolution in Mozambique

The political ideas of Samora Machel and Amilcar Cabral are strikingly simi-
lar. This is due to the fact that both leaders—plus the leader of Angola’s
liberation movement, Agostinho Nero—faced the same enemy: an extremely
backward, reactionary, dictatorial, and exploitative Portuguese regime that
depended on its colonies for its economic survival. As noted before, students
from alt the Portuguese colonies studying in Lisbon in the early 1950s social-
ized {and exchanged ideas) within such institutions as the Center for African
Studies; they also participated in—and were deeply influenced by—the Por-
tuguese anticolonial movement spearheaded by the Communist Party.

As was the case in the other Portuguese colonies (Guinea Bissau, Cape
Verde, and Angola), the dialectical relationship between theory and prac-
tice was a key element of the liberation struggle in Mozambique: “Without
revolutionary theory there is no revolutionary practice.” The point is made
most emphatically by Machel in the following statement: “Ideology is always
the result of a people’s concrete revolutionary struggle; for this ideology
to become real, it must be accepted and internalized by the broad masses;
this is when theory is re-born and becomes embodied in the process of the
daily struggle. This is the only way in which ideology is transformed into an
Trresistible material force which allows the people to overthrow the old order
and to build the new society. ™ In fact, Machel attributed FRELIMO’s suc-
cess to “the priority of ideology.” Once national unity within the liberation
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movement has been achieved, Machel argued, ideology becomes essential in
the planning of the new society: “Once these forces [for national liberation]
are mobilized around the platform it is imperative to define their unity at the
ideological level, to give them a clear and common perspective.”*! According
to Machel, one of the key elements of this ideology is an inclusive, people-
based nationalism transcending race, ethnicity, region, and religion: “No one
can claim that they are representatives of a race, ethnic group, region or
religious belief, They represent the working people . . . No one fought for
a region, race, tribe or religion, We all fonght and are still fighting for the
same nation, for the single ideal of liberation of our land and our people.”*
The people, argues Machel, are front and center in the liberation struggle,
and because in independent Mozambique sovercignty belongs to the people,
it follows that the leaders should be in their service. Thus article 9 of FRE-
LIMO?’s program hammered out at jts First Congress (September 23-28,
1962) promised “to form a government of the people, by the people, and
for the people in which sovereignty of the nation will reside in the will of
the people.”® Machel further elaborates on this important point: “Power
belongs to the people. It has been won by the people and it must be exercised
and defended by the people . . . Because power belongs to the people, those
who exercise it are the servants of the people.”#*

As Marina and David Ottaway have aptly observed, “A socialist revolution,
in Frelimo’s view, could not take place immediately in Mozambique, but had
to be preceded by two preliminary stages: a ‘national democratic revolution’
and a ‘popular democratic revolution.” The first having been achieved with
independence, Frelimo was now launching the popular democratic revolu-
tion devoted to the ‘intensification of class struggle,’ the creation of a ‘New
Man,” and the development of the economy under state control.”** Indeed,
the type of political system to be established by FRELIMO at independence
may best be characterized as “populas-democratic,” based on consensual,
collective decision making and aimed at creating a “New Man™: “We will
thus establish true democracy throughout the country . . . FRELIMO’s Peo-
ple’s Democratic Government is also distinguished . . . by its collective work-
ing style, joint discussion and analysis of problems, mutual cooperation . . .
We are engaged in a Revolution whose advance depends on the creation of
the new man, with a new mentality. We are engaged in a Revolution aimed at
the establishment of People’s Democratic Power.”* Machel makes a distinc-
tion between three aspects of democracy: political, military, and economic:
“Pofitical democracy is based on collective discussion, on a collective solution
of our problems . . . Military democracy is ensured by the participation (_)f
everyone in absorbing our combat experience . . . Economic democracy is
an integral part of our fight to destroy the system of exploitation of man.”

With regard to political organization, Machel emphasizes the primacy of
politics over all other sectors; concretely, this means that it is the party that
must guide government action: “Politics must guide government action . . .
it is FRELIMO?’s political line . . . that must guide government action, FRE-
LIMO that must orientate the government and the masses.”™* According
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to Machel, there must be internal democracy within the party, based on the
following principles: free discussion, collective decisicn making and respon-
sibility, submission of the minority to the majority, and criticism and self-
criticism.® Machel also emphasizes the point that the party’s decisions must
be genuinely democratic—that is, they must reflect the people’s interests as
well as involve the people in the deciston-making process: “Our decisions
must always be democratic in both content and form. Democratic in content
means that they must reflect the real interests of the broad masses. Demo-
cratic in form means that the broad masses must take part in reaching a
decision, feeling that it 1s theirs and not semething imposed from above.”®?
Machel advocates a self-reliant strategy of development in which priority is
given to the agricultural sector, and industrialization is based on agriculture:
“What can be done immediately by relying on one’s own efforts should be
analyzed in every productive unit, village, neighborhood, and family cell . . .
Agriculture will therefore be the base of our development and industry its
galvanizing factor. Industrial development must be based on the processing
of our natural resources, which will make it possible to diversify and increase
the value of exports.”®

Itis important to point out here that the particular historical circumstances
of the liberation struggle in Mozambique had a major influence on the nature
and modus operandi of FRELIMO as the embodiment of the interests, priori-
ties, and needs of the peasant masses. Indeed, the front did not try to run
the liberated zones from the top down; instead, it encouraged the peasants
to organize themselves and elect their own leaders, relying on persuasion
rather than coercion. Toward the end of the liberation struggle, the liberated
zones covered one-fifth of the national territory, with a population of about
800,000. In these conditions, FRELIMO inevitably relied heavily on the
peasants to run their own affairs, favoring a type of direct democracy. The
key local unit created during the war was the aldein communal (or communal
village). Thus the experience of the Mozambican people during the war of
liberation naturally led to FRELIMO’s reliance on the communal villages to
promote both participation and collectivization at independence. In a strik-
ing example of “grassroots” democracy at work, 894 “people’s assemblies”
were established at the local, district, municipal, provincial, and national lev-
els in the elections of 1977 (September to December). In a rare example of
direct democracy in Africa, the names of the candidates in this election were
subject to public scrutiny at open meerings where villagers were invited to
speak up and comment on the qualifications of the candidates.”

Finally, Machel held that particular attention should be given in an inde-
pendent Mozambique to culture, education, training, primary health care,
and the liberation of women, with particular focus on basic education and the
promotion of literacy among, the peasant masses.™
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CONCLUSION

This chapter surveyed the political, social, and culrural dimensions of the
socialist-populist ideology from a distinctly socialist perspective. The com-
mon characteristics of the leaders associated with this ideclogy are (1) their
short tenure of office; {2) their preference for democratic governance; and
(3) their populism, meaning that they have the best interest of their people
at heart. A factor common to their countries is the fact that three of them
(Algeria, Guinea-Bissau, and Mozambique) achieved independence as a
result of an armed struggle.

Of all the leaders surveyed in this chapter, Patrice Lumumba was the one
who ruled for the shortest time (just over six months), hence the subtitle
“The Unfinished Congolese Revolution.” This fact cxplains why his vision
of a socialist society based on pluralism, a broad popular movement, inter-
nal democracy, and a Pan-African foreign policy never materialized. While
Ahmed Ben Bella ruled a bit longer {two and a half years), it was not long
enough to effect a substantial and Jasting transformation of Algerian society.
Ben Bella advocated a form of socialism based on Arab culture and civiliza-
tion and on state control of the economy. He initiated agrarian reform and
conducted a nonaligned, Pan-African foreign policy.

Amilcar Cabral and Samora Machel led the liberation struggle against
Portuguese colonial rule in their respective countries, Guinea-Bissau and
Mozambique. Their common colonial experience explains why their political
ideologies are so similar and emphasize the same themes:

Ideolggy being essential to the building of the new society

The need to link theory and practice

. The primacy of the political

The need to return to the souvee, to retain African culture and history, and

to create a “mew man”

5. Acknowledging the people as the main actors and beneficiaries of the
socialist revolution

6. Implementing direct, popular democracy through the agency of decen-
tralized regional assemblies and village councils

7. Implementing a self-reliant, people-centered strategy of development

o

Unfortunately, the premature and untimely death of both Amilcar Cabral
and Samora Machel did not enable them to fully implement the policies Lheln:
they had begun to test on an experimental basis in the liberated areas of their

respective countries,
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THE SOCIALIST-POPULIST
IpeoLoGY II

FroM KwaME NKRUMAH
to JuLius NYERERE

The basis of colonial tervitovial dependence is economic, but the basts of
the selution of the problem is pofizical. Hence political wndependence is an
indispensable step tomards Securing economic emancipation.

__Jwame Nkrumah, Towards Colonial FLreedom, xv

INTRODUCTION

This chapter continues the survey—started in Chapter 5—of the political,
economic, social, and cultural dimensions of the socialist-populist ideology
from a distinctly socialist perspective. Tt shall focus on the statesmen (and
regimes) who, in spite of their socialise rhetoric, have used the socialist-
populist idcology as an instrument of control and coercion and some-
times—as in the case of Guinea’s Sékou Touré—even as an instrument of
terror. These political systems are characterized by relatively authoritarian
{sometimes totalitarian) regimes, a top-down system of administration, as
well as state control over the economy. Gamal Abdel Nasser (Egypt), Kwame
Nkrumah {Ghana), Ahmed Sékou Touré (Guinea), Modibo Kéita (Mali),
and Julius Nyerere (Tanzania) ail fall in this category. It is important to note
in this regard that there is a significant difference of degree between these
teaders in terms of the authoritarian vs. democratic nature of their regimes.
Thus the most autocratc and authoritarian {even totalitarian} tendencies
were exhibited by $ékou Touré and Kwame Nkrumah (more pronounced
in the former than in the latter), while Modibo Kéita and Julius K. Nyerere
were somewhat more liberal, open, and democratic in their exercise of power

(Nyererc more so than Kéita).
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As we have noted in the previous chapter, in the socialist-populist ideolo
the emphasis is on socinlist, while in the populist-socialist ideology (Wh.i(%g
will be the subject of Chapter 7) the emphasis is on populist. Furthermore, i
all these instances, the focus of our study is on the political ideasand the co,mIil
mon themes that bind them rather than the individual leaders themselves
This chapter begins with a study of the “Father of Aftican Nationalism »
'Kwamc Nkrumah of Ghana, whose influential political ideas are encapsulate)d
in ﬂlf: concept of the “African Personality.” The chapter then surveys the
political ideas and policies of two key proponents of “African SocialisSm” in
Frapcophonc Africa: Ahmed Sékou Touré of Guinea and Modibo Kéita of
Mah. ;fhc cﬁapter concludes with a survey of the political ideology and poli-
cies of another prominent “Afric ialism,” ] i
oo T};nzam‘a. advocate of “African Socialism,” Mwalimu Tulius
.Problcms of ideology and political organization were foremost in the
mmlds of most African leaders in the immediate pre- and postindependence
period. Thesc leaders were of the opinion that such problems siould be
tackled before any attempt to solve economic problems could be envis-
aged. Nkrun.uah makes the point succinctly: “The basis of colonial territorial
dependence is economic, but the basis of the solution of the problem is pofit-
card. Hcrlacc political independence is an indispensable step towards securin
economic emancipation.” Such is also the meaning of Kwamc.quumah’i
famous motto: “Seck ye first the political kingdom, and everything shall be
addc.d unto it.” For these leaders, the economic policy should result fro.m a
consistent polidcal ideology, and not the reverse. The two most prominent

proponents of this view in West Africa were Ghana’s K3
inea’ wame NI
Guinea’s Ahmed Sékou Touré. crumal and

KwWAME NXRUMAH
A Biographical Note

Francis Nwia Kofi Kwame Nkrumah—Pan-Africanist, one of the founders
of the Organization of African Unity, and the first leader of independent
thma “was born in September 1909 {day unknown) in Nkroful, Nzima
region, in southwestern Gold Coast. He was educated first at local ;m'ssiom
ary schools, then at Achimota College, graduating as a teacher in 1930, In
1935, Nkrumah travelled to the United States to study at Lincoln Urﬁveréi
He then pursued graduate studies at the University of Pennsylvania Frotr};
1943 to 1945, he tanght at Lincoln and served as president of the Afric
Stud‘ents Association of the United States and Canada. During his ten- can
staY in the United States, Nkrumal became familiar with the writings of syilcali
Afrtca.n Amcrican scholar-activists as W. E. B. Du Bois and Marcfs Garve
who msere.d his ideas about Pan-Africanism; he also socialized with (an}cg
learned political organization from) prominent Caribbean activists such a
C. L. R James and George Padmore. In 1945, Nkrumah went to Lor:
don, presumably to study at the London School of Economics and Political
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Science {LSE}. There, he became active in (and vice-president of) the West
African Students’ Union (WASU). Nkrumah also played a prominent role in
the organization of the Fifth Pan African Congress in Manchester (October
15-19, 1945), acting as co-treasurer (with George Padmore). This also gave
Nkruimah an opportunity to get acquainted with other African nationalist
jeaders such as Peter Abrahams (South Africa), Obafemi Awolowo (Nige-
ria), Hastings K. Banda (Malawi), and Jomo Kenyatta (Kenya), W. E. B,
Du Bois and C. L. R. James were also in attendance. Following the congress,
Nkrumah was one of the founders and general-secretary of the West African
National Secretariat aiming at a “United West African Independence.”

In 1947, Nkrumah left Britain and returned to the Gold Coast to become
secrefary-general of the newly-created, anti-coloniat United Gold Coast
Convention (UGCC). In 1948, following his arrest and detention as a
result of labor unrest, Nkrumah left the UGCC over political differences,
and in June 1949, he founded his own radical nationalist political party, the
Convention People’s Party (CPP), which demanded “full Self-Government
now!” In 1950, the CPP campaign of “positive action” led to strikes and
demonstrations throughout the colony. The colonial authorities declared a
state of emergency, and Nkrumah was, once again, arrested and detained.
Released from prison in 1951, Nkrumah became leader of government busi-
ness the same year and prime minister from 1952. The CPP won comfortable
majorities in the general clections of 1951, 1954, and 1956. Nkrumah led
the country to “internal self-government” and, eventually, to formal inde-
pendence in March 1957. Nkrumah became Ghana’s first president and was
re-elected unopposed in 1965 He was overthrown by a military coup d’¢tat
on February 24, 1966, while on a trip abroad and went into exile in Guinea,
where Sekou Toure made him honorary co-president. After some years of ill
health, Nkrumah died of cancer in Bucharest {Romania) on April 27, 1972.
In 1994, he received an official re-burial in a special mausoleum in Accra?

African Socialism and CoNSCIENCISM

Nlrumah’s definition of idsology differs somewhat from the conventional
one, according to which an ideclogy is a body of writing of onc individual,
or a small group of individuals, directed only at radical change in a society.
For Nkrumah, “an ideology, even when it is revolutionary, does not merely
express the wish that a present social order should be abolished. It secks also
to defend and maintain the new social order which it introduces.”® He also
views ideology and practice as being inextricably (even dialectically) linked:
“Practice without thought is blind; thought without practice is empty.”*
The intellectual eclecticism of Kwame Nkrumah is evident from the fol-
lowing remarks by Thomas Hodgkin, a British scholar who was also a friend
and political adviser of the late president: “He had . . . the kind of intellect
at the same time organizing and practical, which enabled him to search and
turn to practical use, bits of theories that came his way and scemed likely to
Gt the context of the Gold Coast—collecting ideas and storing them against
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the future as a squirrel collects and store nuts. The essential eclecticism of
this approach is worth stressing.”™ It is necessary to refer to Nkrumaly’s
Antobiggraphy to trace the evolution of his political thought. From his politi-
cal awakening to his overthrow, the constant and most prominent featuare
in Nlkrumah’s character was his staunch, unremitring, and truly passionate
nationalism. The formulation of his strong resentment against colonialism
dates from as far back as his years as a student in America: “Independence
for the Gold Coast was my aim. It was a colony and I have always regarded
colonialism as the policy by which a foreign power binds territorics to herself
by political ties with the primary object of promoting her own economic
advantage.”® Nkrumah observes that nationalism consttutes only one stage
in the liberation seruggle, whose ultimate goal is the achievement of Pan-
Africanism and Socialism: “The nationalist phase is a necessary step in the
liberation struggle, but must never be regarded as the final solution to the
problem raised by the economic and political exploitation of our peoples.”™
While in London, Nkrumah devoted much of his time and energy to the
study and practice of socialism and Pan-Africanism. He mentions the political
writers who inspired him in the shaping of his own political thought as being
“ITegel, Karl Marx, Engels, Lenin and Mazzini. The writings of these men
did much to influence me in my revolutionary ideas and activities, and Karl
Marx and Lenin particularly impressed me as I felt sure that their philosophy
was capable of solving these problems.”® The question of whether Nkrumah
was a convinced Marxist has perplexed Ghana scholars for some. time. In
fact, Nkrumah views Margism more as a tool to be adapted to specific local
conditions than as an end in itself. Hence his emphasis on the practical side
cather than on the theoretical aspects of Marxism: “My aim was to learn the
technique of organization . . . T know that whatever the program for the solu-
Hion of the colonial question might be, success would depend upon the orga-
nization adopted. I concentrated on finding a formula by which the whole
colonial question and the problem of imperialism could be solved.” This
formuala was Marxism-Leninism. Later, Nkrumah would remind the cadres
of the party, “Let us not forget that Marxism is not a dogma but a guide to
action.”® Tt is probably the Marxist analysis of imperialism—and particularly
Lenin’s characterization of imperialism as “the highest stage of capitalism”—
chat Nkrumah found most convincing as he reflected on imperialism’s impact
on Africa: “The most searching and penetrating analysis of economic impe-
rialism has been given by Marx and Lenin.”! It is interesting to note in this
regard that Nkrumah deliberately paraphrased Lenin in the subtitle of his
book Neo-Colonialism: The Last Stage of Tmperinlism, published in 196512
Criticizing the “muddled thinking” about African socialism, Nkrumah
observed that “there is only one true socialism and that is scienzific soctal-
ism, the principles of which are abiding and universal.” He went on to sum-
marize socialism as “(1) Common ownership of the means of production,
distribution and exchange . . . (2) Planned methods of production by the
state, based on modern industry and agriculture. (3) Political power in the
hands of the people . . . in keeping with the humanist and egalitarian spirit
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which characterized African craditional society . . : {4) Apph'catiog of scien-
tific methods in alt spheres of thought and productloﬂ.”13 flmother important
aspect of Nkrumah’s political thou ght that chclopcid during tllacsc days was
his strong Pan-Africanism. He himself admits that “of all the htcraturc that
I studied, the book that did more than ary othe‘r fo ﬁ.rc my en)tjlll‘:m'asm was
Philosophy and Opinions of Muvcus Garvey published in 1923.”" Since this
dimension of Nkrumah’s political thought has bee‘n abundam’_ly dcl)cum‘cntcd
in Chapter 4, it is not necessary to elaborate on it farther at this point. Suffice

¢ to note here Nkrumah’s deep conviction that the independence of Ghana

would be incomplete and meaningless unless itis linked with the liberation of

the whole African continent. For him, African unity implied that {1} imperi-

Jlism and foreign oppression should be eradicated in all their forms, (2} neo-

colonialism should be recognized and climinated, and (3} the new African

nation must develop within a continental frameworl.”® ‘ _ )

There are strong indications i Nkrumah’s thought of the }nﬂucncc of
Christian ethics that were impressed on him Whil_c a student Qf theology at
Lincoln Seminary in the United States. Nkrumah is at great paiis to demon-

strate that his phitosophy of «Consciencism”—defined as «4 philosophy and

ideology for decotonization”—and religion are not ncccss;ln‘ily hl(io.niistcn'.c:
«Philosophical consciencism, cven thc)ugll deeply rooted in ma.tnr{allfslm, :5
not necessarily atheistic.”*® In his Autnbzogmphy, }.‘LC describes lnmsc“ as “a
non-denominational Christian and a Marxist socialist,” and, he adds, 1 have

- X 17
pot found any contradiction between the two. _ .
In his book Consciencisi, Nkrumah identifies the three main SegMments O

Aftican society, animated by competing ideologies, as being the tra.d%lcinal,
the Western, and the Islamic. As a result, Nlltrurnah argucs, a new Tdu) (_)_g},r
reflecting the unity of society, based on indigenous humarist A.himaln pl,]ﬁ
ciples and carering to the needs of all, needs to emerge. Such an ideology he

names philosophical CONSTIENCISHL:

road featuges to be distin puished here. African society bas one

There are three b here
segment which comprises our traditional way of life; it has 2 second segment

which is filled by the presence of the Tslamic tradiri_or'l in Afrma, it has e;lhual‘
segment which represents the infiltration of Fk}e Christian tradition ar.u:l C [;ull;c
of Western Burope into Africa ... These d?iﬁ:rcnt sc.:gmcnts_ are :tmrpats ¥
competing ideologies . . . A Dew emergent }d.eology is t}}crcf?rﬂ ‘rtiq\‘nr; A,fa
an ideology which will not abandon the original bumanist principles of ric

...Sucha phﬂosophical statement 1 propose 10 name philosophical consciencis,

for it will give the theoretical basis for an ideology whose aim shall be to contain

the Afican experience of Islamic and Furo-Christian presence as well as the

experience of the traditional African society, and, by gesration, employ them for

. - e 1
the harmonious growth and development of that society."

This approach has, more recently, been popularized in African stadics by Ali

A. Mazrui through his concept of “ Triple Heritage,” introduced in his 11;61(;\71;:
sion series and companion volumes titled The Africans, and refers to the lac
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that “three civilizations have helped to shape contemporary Africa: Africa’s
rich indigenous inheritance, Islamic culture, and the impact of Westera tradi-
tions and lifestyles.”?

In his struggle for Ghana’s independence, Nkrumah found an important
source of inspiration in the method of “non-violence™ used by Mahatma
Gandhi in his own struggle for India’s independence. When Gandhi died,
Nkrumah acknowledged that “we too mourned his death, for he had inspired
us deeply with his political thought, notably with his adherence to non-
violent resistance.”® It is from Gandhi’s concept of “non-violent resistance”
hat Nkrumah derived his own “Positive Action,” which he evolved when
organizing the Convention People’s Party (CPP) in the struggle against
British colopial rule. What he meant by “Positive Action” was “employing
legitimate agitation, newspaper and political educational campaigns and the
application of strikes, boycotts and non-cooperation based on the principle
of non-violence.””!

Nkrumah’s conception of the party and the state is informed by the—
distinctly Leninist—view of the preeminence of politics over economics, both
in the liberation struggle and in the building up of the socialist state. Such
is the meaning of the CPP easly slogan (paraphrasing the Bible) “Seek ye
first the political kingdom, and everything shall be added unto it.” The CPP
operates according to the Ieninist principle of “Democratic Centralism,”
which Nkrumah defines as follows: “All are free to express their views. But
once a majority decision is taken, we expect such a decision to be loyally
executed, even by those who might have opposed that decision. This we
consider and proclaim to be the truest form of Democratic Centralism—
decisions freely arrived at and loyally executed. This applies from the lowest
to the highest level. None is privileged and po onc shall escape disciplinary
action.”® Nkrumah views the state as the main instrument of the building up
of socialism in Ghana, eventually becoming “the state of all the people.”: “In
Marxism the State is the instrament of class dictatorship. While admiteing the
essential truth of this view, ‘Consciencism’ holds that the State is the great
regulator of human behavior.”?*

In the final analysis, Nkrumah’s essential political philosopby, variously
labeled as “Consciencism” or “Nkrumaism,” may best be characterized as
« African socialism”—namely, socialism adapted to African indigenous culture
and society seen as essentially classless, communal, and egalitarian:

I would define Nkrumasom as a non-atheistic socialist philosophy which seeks
to apply the current socialist ideas to the solution of our problems . . . by
adapting these ideas to the realities of our everyday life. It is basically social-
ism adapted to suit the conditions and circumstances of Africa . . . The African
traditionrial social system is basically communalistic, i.¢. socialistic—a society in
which the welfare of the individual is bound up with the welfare of all the
people in the community. For chis reason Nkrumaiswm is a socialist idea and way
of life that is completely at home in Africa.*
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Ultimately, Nkrumah’s wi : ves
tral concept of zhe people. Indeed, he views African s_oaahslm' as a means of
ot only liberating the people from the shackles of 1mpcr1apsm but also—
politically, cconomically, socially, and culturallyfen}powcm}g _thc pcople
after independence: «The liberation of a pcoplf? 11.15‘9111‘{65 _pnn|c1plcs which
enjoin the recognition and destruction of imperialistic domination, whether
it is political, economic, social or cultural . . . The wue welfare of a ppoplc
does not admit of COMPLOMSE . - - Independence once Wor, . - - it is not
really possible to rule against the wish and interest of the people . ah ’]fhcf
people are the backbone of positive action . - - The people are the reality 0

national greatness.””

AHMED SEXOU TOURE
A Biographical Note

Ahmed Sékou Touré—generally ceferred to as Sékou Tourc—was arguably
one of the most controversial African leaders of the postcolonial era. Revg‘ed
by some as a hero of independence and as one of the «Fathers of African
Nationalism and Pan- Africanism” alongside Kwame Nirumah—Tto Wl}om he
was extremely close, both personally and ideologically—he was_despmcd by
others as a brutal and cuthless autocrat and tyrant who mercﬂcssh: rlhrew
thousands of Guineans in prison and systematically eiiminateq any (1u11}can
intellectual or politician whom he perceived as a thrf.:at to his r.uie. Sckgu
Touré was also onc of the longest serving African presidents, having been in
¢ for 26 years (1958-84 .
Pov]gfc:)m n Fgrannth (northc)rn Guinea) on January 9, 1922, 11} what wa§
¢hen French West Africa into a family of poor peasant farmers, S_ckou Tou_m:
claimed to descend from the late-nineteenth-century West Afﬂcan Muslim
reformer and empire-builder Almamy Samory Touré {2 clau_[m never con-
vincingly proven}. Educated first in local schools, hle went in 19_36 on to
attend secondary school in Conakry (Ecele Georges J:Powgt), f?*om which he was
expelled in 1937 for organzing a student food strike. Having completed hl:i
secondary education through cortespondence courses, he joined the colont
post and telecomumunications administration in 1941 n 1945, he founded
the Post and Telecommunications Workers” Union (SPTT, the ﬁ¥st trade
union in French Guinea), and he became its frst gcncral—scc)re'fcary in 1946,
The SPTT was affiliated with the French Canfédé@tim Gml.emle r;L.m Tra-
paillenrs (CGT/ General Workers’ Union), at that time assoc1fated with the
French Communist Party (PCE). In March 1946, Sékou Toure attended T_hc
CGT Congress in Paris; in October of the same yeat, he became 2 founding
member of the Rassemblement Démocratique Africain (RDA/Afiican Demo-
cratic Union}, an anticolonial movement created in Bgmako that mciudec%
representatives from all the French West African colonies. In 1948, 'Fou]lre
became secretary-general of the Coordinating Commuitiee of t‘Ele CC{I? in
French West Africa and in 1952 secretary-general of the Parti Démocrattqie

hole political philosophy revolves around thé cen:
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de Guinée (PDG/Democratic Party of Guinea), the territorial branch of the
RDA. In 1953, he organized a successful anticolonial general strike. Tn Janu-
ary 1956, he was elecred deputy for Guinea in the French National Assem-
bly in Paris, and in November of that year he became mayor of Conakry.
Following the enactment of the French Loi-Cadre of 1956, which granted
internal autonomy to each constituent territory of French West Africa, and
as a result of the elections of March 1957, Sékou Touré was elected vice-
president of Guinea, That same vear, he was also elected vice-president of the
RDA. The year 1958 was quite eventful in the political history of Guinea. In
what is arguably one of the best-documented events in the history of French
decolonization, an apparent misunderstanding between the visiting French
president Charles de Gaulle and his Guinean host Sékou Touré (August
25-26) led to Guinea’s lone “No” vote in the September 28 Referendum,
resulting in Guinea’s early independence (October 2) and the breakup of
Franco-Guinean relations. It was on August 25 that Sékou Tourd famously
declared, “We prefer poverty as free men to riches as slaves,” to which de
Gaulle retorted, “If Guinea wants independence, let her take it, with all the
consequences!” After which he pronounced these ominous parting words:
“Adien, ln Guinée!”?
Sé¢kou Touré was on friendly terms with Ghana’s Kwame Nkrumah, whom
he greatly admired and whose political philosophy he shared. It thus came
as no swrprisc that when Nkrumaly was overthrown by a military coup in
February 1966, Touré readily gave him asylum and made him honorary co-
president of Guinea. A convinced Pan-Africanist, Sékou Touré engincered
the Ghana-Guinea-Mali Union in May 1959 and was one of the “Founding
Fathers” of the Organization of African Unity {OAU) in May 1963. Over the
years, his regime became increasingly authoritarian and repressive. By Eebru-
ary 1978, it was estimated that about a thousand people were still in prison
simply for opposing the regime; all were released in 1984, Tn addition, hun-
dreds of prominent Guinean intellectuals and cadres were jailed, tortured,
and executed, including former QAU Secretary-General Diallo Telli in 1976.
By the carly 1980s, Sékou Touré had moved away from African socialism, ini-
tiated a rapprochement with the world Islamic movement, and was attempt-
ing to attract foreign private investment, even visiting the United States and
France in 1982. Sékou Touré eventually died of heart failure in an American
hospital (Cleveland, Ohio) on March 26,1984.%

Building the Popular-Revolutionary Republic in Guinea

There is no doubt that Sékou Touré’s years as a member of the French
communist-oriented CGT strongly influenced his political thought. He also
spent some time at a trade union seminar in Prague (former Czechoslovakia).
These are strong indications that Sé¢kou Touré’s Marxist-Leminist education
was more thorough than that of Kwame Nkrumah. Sékou Touré himself
admits readily that “it would be absurd to deny that I have read a great num-
ber of Mao Tse-tung’s writings, as well as the writings of all the great Marxist
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hilosophers.” Famous for his fiery and lengthy oratory, Sékou To;rctﬁas
feft us an abundant corpus of works, including alt hlS.SpCCLh.CSh an on er
writings collected in 28 volumes in French (25 volumes in English) as well as
. I .1(5'29
ome more theoretical wor . o
i A number of scholars—such as Lapido Adamolekun and Yves ]3(:1[1905t8
o B
have observed that during the first decade of Guinea’s lndcpendcince ( 58
: ; ear path to
: : fiised to launch the country on a ¢
73, Sékou Touré not only re 1 | 7
Soc)i’ﬂlism but also deliberately downplayed the role of_ 1(':1c?01_0gy in ti?;t?sn
( 1 is view, Guine initiating a rev
1 ' ciety, In his view, Guinea was
struction of the new soce _ . was i
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define ourselves in reference we e et
i berween capitalism and socialism,
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-actically incapable to define what capi ,
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sociailism i5.730 In an interview with French journalist l*crlzlarl;d Gl??lnzj T.?urc
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l i 1 OIS
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shall not aghicvc anything”® For Touré, the main function of deqlégy is
;nobilize the masses for the political and economic dgv:llo%n];eélt (cif96 ;;n:}?ét
¢ Hi tional Congress ot the
Tt was only at the Eighth Na DG (1707 et
¢ é d Guinea on the path to socialism: :
Sékou Touré formally launche ath ¢ ism: “The fur”
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politics and not the politics of our economy.”¥ In an offictal party docu-
ment, he claborates further op this point: “In Guinea’s revolutionary con-
text, economic and social action is the materialization of the political line, the
concrete expression of political options, the implementation of the creative
principle of the PDG’s political philosoplhy.”*

Touré was profoundly influenced by the Marxist-Leninist ideology in his
definition of the roles of the state and the party in the creation of institutions
designed to translate socialist ideas into practice. The following statement
clearly illustrates the Leninist doctrine of the preeminence of the party over
the state: “We intend that the reason of State, the State interest, should be
determined in a manner consistent with the interests and aspirations of the
People, whose power, initiatives and actions are mediated by the Democratic
Party of Guinea (PDG) . . . The Party assumes the leading role in the life
of the nation: the political, judicial, administrative, economic and technical
powers are in the hands of the PDG.”* For Tour¢, the Democratic Party of
Guinea is the definer of the general interest, the custodian of the popular will,
and the incarnation of the collective thought of the whole Guinean pcople:
“The Party constitutes the thought of the people of Guinea at its highest
level and in its most complete form. The thought of the Party indicates the
orientation of our actions; the thought of the Party specifies the principles
which ought to direct our behavior, our collective and individual attitude.™®

Evidently, Touré’s whole political philosophy—as that of Nkrumah—
revolved around the central concept of the people: “Our Plan will succeed
because it has the People as its main focus, because it will be conceived by
the People and realized for the People.”*! As a mass party, the PDG is the
party of “the entire people of Guinea™ “Revolution can only be the act of
the people . . . No, the PDG is not a communist party; it is not a class party,
it is the party of all the people of Guinea . . . it is a popular party whose pro-
gram of action is based exclusively on the national interest of the Republic
of Guinea.” As a result, the PDG (like Nkrumah’s CPP) operated accord-
ing to the principle of “Democratic Centralism,” which allowed for a fairly
high degree of popular participation in the political decision-making process.
At the local level, local revolutionary authorities { Pouvoirs Répolutionnaives
Locnux/PRL) were responsible for the management of social and economic
development projects down to the village level. The Guinean socialist devel-
opment strategy was based on a mixed economy in which the emphasis was
on the creation of a dominant public sector with a relatively sizeabie
foreign—private sector.

The political thought of Sékon Touré has been concisely summed up by
Immanuel Wallerstein: “The political thought of Sékou Touré combines
the communaucratic impulse of Rousseau, the Leninist theory of the party
structure with the Hobbesian theory of sovereignty.** Claude Riviere offers
a more comprehensive and accurate summary of Touré’s political thought:
“The final statement of this [PDG] ideology was above all the brainchild
of the Guinean leader who had been trained in three schools of thought—
those of Africa, the West, and Marxist socialism. The basic aim of Sékou

maostly
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Touré’s socialism or non-capitalist approach . .. is tolallter thel rci.ations.hip
between human beings. This is to be done by dc§ol(>nlzmg their viewpoints
and attitudes, and by creating a new man freed f_mm_a system of capitalistic
exploitation and participating with all his sgrcpgth))g the dev‘clopmcnt\_of
his nation. Here nationalism transcends socmhsm. In the final analysis,
the failure of socialism in Guinea may be attrlbu_ted to thf: cxtr_emely per-
sonalized rule of Sékou Touré, the prototype of the chirlsrpatlc“leadc?r in
Africa, variously referred to as Guinea’s “Great Elcphan‘t (Sily), Supmme
Guide of the Revolution,” or even “«Messiah.” Indeed, tr'om 'Ehe m}dl—195()s
until his death in 1984, Touré was the sole pivot o_f Gul{l‘ca 8 p_ohtlcs, and
the Guinean state, naton, and single party were alll identified with the per-
son of Touré himself. According to David and Marina Ottaway, pe_rhaps his
greatest failure was to create a personalized (rather than an mmmtw:ﬁ;l-
ized) political party: «Touré has worked harder and longer tlflan any E ! erl
African leader to build a party that would bccpme the dominant politica
institution of the land and wield more effecuve, day-t(?—daj_z power t.:ha_n
the state. The end result has been a party that serves prlrpﬁrlly as a dlrlect
extension of Touré himself rather than as a self-perpetuating body serving
to institutionalize the revolution.”® Toward the (_:nd of his rcg1m§f(‘1ate
1970s—carly 1980s), S¢kou Touré moved progres_swely away fromh r1cari
socialism, encouraged the devclopmemf qf E,hc pr1?:ate sector in ‘f’ e ectont
omy, and began to emphasize the “socialist and rlcvoluuon‘ary con ;nd
of Istam. In the final analysis, Sékou Touré’s obscfssm: and smgle—mén e ]
concern for power and his determination fo SUrVIVe as SUpPreme llea er]io_
Guinea’s unique “Party-State” prevaited over any othcr_ldcologma or po ht-
ical considerations and led to his eventual political demise shortly before his

death in March 1984.1

Mopiso KEITA
A Biographical Note

First president of Mali, politician, and Pan-Africanist, Modibo Kéita wsas It;?tm
in Bamako (in what was then the Frcnci} Sudan) on June 4, 1915. 1er
attending primary and secondary schoot in Sudan, he .wcnt on for teacd her
training at Ecole William Ponty in Dakar. In 1945, he (along with 1;/1;1{'11; (k)lu
Konaté) founded the Bloc Soudanais (BS). In 1946., the BS merged With the
Rasemblement Démocvarique Africain (RDA/Afnca.t} Democratic Ujmom)l.1
an interterritorial, radical nationalist party then afﬁh.atcc.i with the brc;rilc
Communist Party. In 1948, he was elected to the Tcrntgnal Ass_embly gd 1&;
French Sudan; from 1956 to 1958, he served as deputy 1n and 'v1f:c—p.re:51 en
of the French National Assembly and also held a number of munstenal. potzcs
in the French government. From 1957 to 1959, he was a counselor 1r}d i
French West Aftican Federation. On January 17, 1?59, he became presi eﬁt
of the Mali Federation (including Senegal and the French Sudan) until it sp
apart on August 20, 1960.
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On September 20, 1960, Kéita became head of state and president of the
newly-created Republic of Mali, a name chosen in reference to the glorious
Mali Empire of medieval Africa. Under his presidency, Mali embarked on a
path to socialism, both politically and economically. However, by 1967, the
Malian economy was m crisis, forcing the Keita regime to sign a monetary
agreement with France on February 15, 1967. On August 22, 1967, Kéita’s
launching of a “Cultural Revolution™ signaled a radicalization of the regime;
more power was entrusted to a Comité National de Defense de la Revolution
{CNDR/National Committee for the Defense of Revoluton), as well as to
the armed segment of the party, the Popular Militia. The militia’s abuses
of power apparently alienated a large segment of the populace and was the
justification for the military coup d’état of November 19, 1968, which over-
threw the Kéita regime and inaugurated a military rule that would last 23
years. Modibo Kéita died while in detention on May 16, 1977, apparently as
a result of a lethal injection administered on direct orders from top officials
of the government of Moussa Traoré.

Modibo Kéita was—physically, polideally, and symbolically—a giant
among African statesmen. About 6 feet 3 inches tall, of an imposing build,
and wsually dressed in a flowing white oubou (gown) and white hat, he tow-
ered head and shoulders above his colleagues at meetings. Former French
president Charles de Gaulle was reported to have said of Modibo Kéita:
“He is the only African head of state with whom I can speak eye-to-eye.” A
convinced and dedicated Pan-Africanist, he was a prominent member of the
radical Casablanca Group of States. He was also instrumental in the creation
of the Ghana-Guinea-Mali Union, conceived as the nucleus of a “Union of
African States,” and one of the cofounders of the Qrganization of African

Unity (OAU, May 1963). He successfully acted as OAU mediator in the
1963 Algerian-Morocco border war.®?

Socialism in Mali*

Following the breakup of the short-lived Federation of Mali and the indepen-
dence of Mali as a separate state on August 20, 1960, the Extraordinary Con-
gress of the country’s single party, the Union Sondanaise-RDA {US-RDA,
September 22, 1966) enthusiastically decided to sct the country on a social-
ist path to development. From then on, all the energies of the leaders were
direcred toward the building up of “socialism in one country,” economically
as well as politically, with a prevalent concern for ideclogy. Note that the
socialist era of independent Mali was fairly brief and lasted only for eight
years, from September 1960 to November 1968.

From the outset, the top priority of the US-RDA’s political leadership
was to build, in the shortest time possible, a new society aimed at the politi-
cal, economic, social, and cultural empowerment of Mali’s popular masses.
They firmly believed that a type of socialism adapted to the specific condi-
tions of Mali would be the best ideology to achieve this goal. Seydou Badian
Kouyaté—ideologue of the US-RDA, leader of the party’s left-wing faction,
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and one-time minister of devcloPment—idcntiﬁes three m-a.'m characteristic
features of Malian socialism: (1) a socialism based.on agrlcul‘mral “T()I.-kers
and peasants rather than on a nonexistent proletariat; (2) a vibrant private
sector encouraged to contribute to national de.\fclopme}lt; and (3} respect
of the Malian spiritual and religious values.*® This last point deserves {-ur'icr
scrutiny. Socialism, the Malian leaders argut;:d, cannot be adopted Who!csajl(z;
it must, of necessity, be adapted to the specific s.oc1oc1.1.1tural context c_)f Mali.
Kouyaté is quite explicit on this point: “For us in Mali, the problem is _dea_r.
While our ultimate objective is scientific soc:mlz_sm, we have always b.Cllfl:VCd
that ous contest is quite specific . . . Under no clrcumsiances shalJ_. we imitate
what prevails and what has been done elsewhere; we must deal w.1tl_1 our own
material and moral realitics . . . we do not pretend to invent socialism in the
twentieth century: we simply wish fo adapt it. wo the cmdztwn.s of our C(}M%‘?
try.7% Modibo Keéita himself elaborates on 1;‘h.15 important point as follows:
« Afica has its own values, its own history. Africa can solve its own problems

within the African context, using African methods . . . We thus fook ot seien-
tific socialism evitically . . . we try to extract from it vahies capable of infus-
ing Malian realities . . . We in Mali bave never accepted blindly veady-made

idens, whatever their origin.”* Thus Malian sc_)cialism is grounded r:f)t cinly
in African values but also, more broadly, in umvc:.rsal human values: S()ual-
ism cannot be reduced to purely economic or socml.conc?rnsf Its goall is man
itself in its material, moral, spiritual and culmral\ dlmcgs101ls. ”ch think that
the African man . . . must be open to all kindsl of expetiments.”™ .
In organizational terms, the socialist option ‘r‘nc-fmt thatl the UihRD A
functioned according to the Leninist principle of “Democratic Centralism,
which institutionalizes communication between thc leadership Cl%ld ‘[_h(.t rank-
and-file of the party, with ultimate dcg:ision-glalqng powex resting with the
highest executive organ of the party, the National I.’Ohfucal Bur.calll waVg.z.zf
Politique National/BPN). Other important ()rga%nzatwn.ai prmcip Evcm
the “primacy of the political” and coﬂccqve decision ma_Lkmg. Acuor‘ dg t‘o
the first, the party, being the emanation of tb.v_s popuial: will, takes }-)_r.ece CHYC
over the administration. The second emphasizes the fact tha.t dﬁ(.lSl.()D mak-
ing should be, as much as possible_, the outcome of collective deliberation
rather than cxpressing the will of a few. ‘ o
As is the case in other socialist-populist regimes, ihe pz.oplle were conmdc@
to be the ultimate beneficiary and the main agent of somal}st de‘fclopmc%u_: 13
Mali. Hence, observes Kouyaté, “the Party is the expression of the pOII'UC(
organization of the people . . . It is to be ‘fOLll.‘_l‘d wherever the peoplg m?si
struggles and reflects on the problems of daily lite apd of CC.Olf().IIll(,‘(lll ﬂi(l)f,laq
progress.”** This explains the nature of the US-RDA, which is ?SSCE[ -(, }n:i
decentralized mass party, with local branches at all levels of the ;ountq a
society acting as the prime inseitutions of local self- g(lnvcrnm‘cnt‘: o
Socialist planning was considered necessary 1o achicve the pllkl:'lfgy' gciv[ o
improving the living conditions of the majority of the peoplclf, W 1;1' ;10 S the,
were the peasants. Taking into account Mali’s soc1oec0nomul:‘ccl)n tlfbr;o,u :
top priority of socialist planning was the development of agricalture g
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the agency of an elaborate network of rural cooperatives, down to the village
level.5 The second priority related to cultural development and called for a
complete overhanl of Mali’s educational system consistent with Mali’s rich
cultural heritage and time-honored indigenous Affican values, both of which
were to be the keystone of the new system of education.*

JurLius KAMBARAGE NYERERE
A Biographical Note

Tulius Kambarage Nyerere—Baba Yo Twifn (“Father of the Nadon”) and
first president of Tanzania, a founder of the Organization of African Unity
(OAU), and chairman of the South Commission—was one of the wisest
and most respected leaders in Afiica, as well as one of the most influential
African intellectuals of his generation. Born in 1922 in Butiama (in north-
western Tanganyika, then a British colony), son of Chief Nyerere Burite of
the Wazanaki, Julius Nyerere obtained a teacher’s certificate from Makerere
College (Kampala, Uganda) and, from 1946 to 1949, taught at a Catholic
school in Tabora (Tanganyika). He then went on for further studies abroad,
graduating with an MA in history and economics from the University of
Edinburgh in 1952, making him the first Tanganyikan to gain a university
degree. Reading widely and influenced by Fabian socialism, he evolved most
of his political philosophy while at Edinburgh.

In 1954, Nyerere founded the territory’s first natiopalist party, the Tang-
anyika African National Union (TANU), whose initial aim was the improve-
ment of the living conditions of the African people. TANU was popular, and
its membership reached 200,000 by 1957. Gradual reforms in the colony led
to the organization in 1958 of the first clections to the legislative coungil,
in which TANU candidates (including Nyerere) won all 15 seats. Relentless
TANU activism led to further reforms, leading up to limited self-government
following the 1960 elections in which TANU swept the polls. Nyerere, who
had been appointed chief minister, now petitioned the United Nations and
engaged in negotiations with Britain over independence, which was eventu-
ally granted on December 9, 1961, with Nyerere as prime minister. He set
about instituting a socialist form of government structured around a one-
party state. In early 1962, Nyerere resigned his post and toured the country
extensively to build up TANU membership. By December 1962, Tanganyika
became a republic, and Nyerere returned to office as president. Political and
cthnic conflict in the island nation of Zanzibar {off the Tanganyikan coast)
resulted in a bloody coup d’état there in 1963 and in an army mutiny in
mainland Tanganyika in 1964. After calling on British troops.and restoring
order, Nyerere announced the merger of Tanganyika and Zanzibar into a
new state, the United Republic of Tanzania, which officially came into being
on April 27, 1964. In 1977, Nyerere merged TANU and Zanzibar’s Afro-
Shirazi Party into a single national party, Chama Cha Mapindnzi (CCM).
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With national unity restored, Nyerere moved to promote African social-
ism. In February 1967, he proclaimed the “Arusha Declaration,” which
became the gujdé for Tanzania’s policy of socialism and self-reliance, encap-
sulated in the concept of Ujamaa (meaning “community” or “familyheod”
in Ki-Swahili). In 1970, a voluntary villagization program organizing peasant
farmers into collective farms was launched. Tollowing strong peasant resis-
tance, forced villagization was iniriated in 1975. By that time, 80 percent of
the population was organized into 7,700 villages. This eventually resulted
in a sharp drop in agricultural production and in an increased dcpcndcnce‘
of the country on foreign aid. In 1971, Nyerere nationalized key sectors of
the economy. However, some successes were registered in the area of social
development: infant mortality was reduced by 50 percent and adult literary
increased to 90 percent.

Tanzania’s foreign policy focused on two main issues: support for the lib-
eration movements in Southern Aftica and destabilization of the dictatorial
regime of Idi Amin in Uganda. In 1970, Tanzania militarily invaded Uganda,
removed Amin from power, and replaced him with former president Milton
Obote. This military campaign, however, had a profoundly negative effect on
the Tanzanian cconomy. In 1984, Nycrere voluntarily stepped down from
Tanzania’s presidency in favor of Ali Hassan Mwinyi, although he rcmainf:d‘
chair of the CCM until 1990. By that time, Nyerere had become one of
Aftica’s most respected and revered elder statesmen, being affectionately
referred to by his honorific title of Mwalimu (“The Teacher” in Ki-Swahili).
He did acknowledge that some of his policies (notably Ujamaa) had failed
and chat a multiparty system should be considered. Nyerere also became
actively engaged in various peace and conflict-resolution initiatives in Africa
(particularly in Burundi). In 1987, he became one of the founders (and later
chairman) of the South Commission, which secks to bridge the gap bctw;cn
rich and poor countrics. Julius Nyerere died of teukemia in a Tondon hospital
on October 14, 1999.

Ujaniaa in Tanzania®

1t could rightly be argued that by systematically providing ideas and symbolic
frameworks throngh which people could understand the society in which
they Jived and imagine the society of the future, Julius Nyerere was one of the
most “ideological” of the African leaders, on a par with Kwame Wkrumah.
Purthermore—and congrary to the assertions of Henry Bienen—Nyerere did
not hesitated to create a blueprint for a new society and translate his ideas
into programs for action.”” Thus, in his preface to Ujaman: Essays on Socinl-
ism, Nyerere laments the “lack of ideology” as well as “the absence of a gen-
erally accepted and casily understood statement of philosophy and policy™
in Tanzamia since carly 1962. The adoption of the “Arusha Declaration” of
February 3, 1967, was meant o address this concern and fill this gap.®

The concept of Ujamans—a specific type of African socialism, difff?rlent
and distinct from both capitalism and socialism—is at the core of the political
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thought of Julius Nyerere: ““Ujamaa’ . . . or ‘Familyhood,” describes our
socialism. It is apposed to capitalism, which secks to build a happy society on
the basis of the exploitation of man by man; and it is equally opposed to dociri-
naire socirlism which seeks to build a happy society on a philosophy of inevi-
table conflict between man and man.”®" On this crucial point of doctrine, the
views of Nyerere differ significantly from those of Ghana’s Kwame Nkrumah
and Mali’s Modibo Kéita, both of whom proclaimed the adherence of cheir
respective states and parties to an orthodox brand of Marxism-Leninism
labeled scieniific socialism (what Nyerere calls doctrinaive sociglism).

Where Julius Nyerere also disagrees with both Nkrumah and Kéita is when
he argues that African indigenous societies were essentially socialist in nature.
As he put it himself, “Traditional African society was in practice organized on
a basis which was in accordance with socialist principles.”®* For one thing, “in
traditional African society everybody was a worker.” Furthermore, “one of the
most socialistic achievements of our society was the sensc of security it gave
to its members, and the universal hospitality on which they could rely,” and
“every member of society . . . contributed his fair share of effort foward the
production of its wealth.”®® In addition, Nyerere rejects the capitalist notion
of individual land ownership, which, he argues, is diametrically opposed to
African indigenous traditions according to which land customarily belongs to
the community, whose leader may allow people to use it on a “need to™ basis:
“To us in Africa, land was always recognized as belonging to the community
.. . the African’s right to land was simply the right to use it; he had no other
right to it.” Observing that “the foundation, and the objective, of African
Socialism is the extended family” and that “Modern African Socialisim can
draw from its traditional heritage of the recognition of ‘society” as an exten-
sion of the basic family unit,” he concludes, “We must . . . regain our former
attitude of mind—our traditional Aftican socialism—and apply it to the new

societics we are building today.”*

For Jukius Nyerere, socialism was, above all, “an atzitude of mind” char-
acterized by a non-doctrinaire political perspective: “Socialism—Ilike demaoc-
racy—is an attitnde of mind. In a socialist society it is the socialist attitude of
mind, and not the rigid adherence to a standard political pattern, which is
needed to ensure that the people care for each other’s welfare . . . In the indi-
vidual as in the society, it is an a#titude of mind which distinguishes the social-
ist from the non-socialist,”® Tn the final analysis, for Nyerere true socialism
is a universal, humanistic concept that relates not only to the Tanzanian man
or the African man but to humanity as a whole: “Socialism is international;
its ideas and beliefs relate to man in society, not just to Tanzanian man in
Tanzania, or African man in Aftrica.”® In “Ujamaa: The Basis of Socialism,”
he elaborates further on this point as follows: “Qur recognition of the family
to which we all belong must be extended yet further—beyond the tribe, the
community, the nation, or even the continent—to embrace the whole society
of mankind.”® Ultimately, man—and, by extension, the concept of buman
equality—is at the center of political, economic, and social development in a
socialist society: “First, and most central of all, is that under socialism Mawn
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is the purpose of all social activity. The service of man, _t:hc ﬁlrtheéance (_)t his
human development, is in fact the purpose of society itself . . . the pulposef
of all social, economic and political activity must be man-. .. 'l?h‘clbdasm‘ o

socialism is a belief in the oneness of man and the common h;\stox.ma.f ?St.my
of mankind. Its basis, in other words, is buman equality . . . The justification

ATiem 268
of socialism is #man.’

As noted earlier, the “Arusha Declaratign” of February 1967 translat_cd,
for the first time, the ideology of Ujaman Nt 4 concrete prolg)ra..inlof {:cnm?
and, as such, constituted a biueprint for the new society to be {:L(l; tfll']]. emzat
nia. In essence, the “Arusha Declaration” c_mthncs a stTategy 0 c;l(i aopm.en
based on self-reliance and aimed at satisfying the basic lncc.:ds ()f _Ldmfx]lor—
ity of the Tanzamian people: “To a socialist, the first priotity e_cn‘ pro m.nony
must be the manufacture and distribution of such gqods as will all‘ow e\f‘cry
member of the society to have sufficient fooq, Clot}mlg and sheltc'r, Eo Slfls_
tain 1 decent life.”® Put differently, the principal aun .of the party is Elo b}ifi
that the Government mobilizes all the resources of this country towz;rl S“tht,
climination of poverty, ignorance and dlscas%’.”.To achieve this g; , 1 :
state must have effectve control over the. principal means pf production, ‘
and it is the responsibility of the state to intervene gcuvcly n tht(;L f:co_nomdlLr
life of the nation.””® Furthermore, because Tanzania has a pre fo;nu:ian 31
rural economy, agffimlmw-——through tt_le 1nlcrcascd producm;n o o: Vek\i !
cash crops—constitutes the top priority 1 th_ls stlratcjs?fy ()f deve opntcnf, JCVCI_
industrialization is based on “import substitution. 'Thls strategy 0l o
opment also demands hard work on tht“T part of the _Fanzam:\tmhpeophe,‘v:hat
must understand and implement the policy of s.szlf-rclmme, which imp dc; ‘
“they must become self-sufficient in food, serviceable clotlhcs and goo mie;L
'mg”land that they “avoid depending upon other countrics for assistance. "
The implementation of this strategy of F\cv%‘lopmf:nt required thc. creaﬂg:ﬁes
new economic, social, and political instatutions, such as cloopqakt:vc s;ou -

and wjaman villages. It also entailed a radical rcs’u_‘uc:turmg1 .of t er 5y St‘?; o
education, with particutar focus on adult educauqn and Alfif-:xjaqj, alim“; o
primary and secondary education, and thc. promotion c;]f ican I; C;;\m <
fanguages, notably the introduction of Ki-Swahili as the main
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Cdu};: U(;;lr:tcanolgzcﬂrlifcrs have noted-—and hgs Nycrm_-e. himscift Iatg;
acknowledged—TANU’s attempt at implcr'ncutm‘g_ a parucngaﬁo;y doir;nthe
socialist development in Tanzania was a dismal failure and_ 165}1:1[ tc- o the
progressive deterioration of the rural economy as well as n ‘Ei c cxcondse
impoverishment of the peasant masses. P L E IdahO?ff\ pf’ow es 2 onoe
and fairly accurate summary of the falhfrc of Nyerere sﬂ cc_onormict:epofWha:c
“Nyerere’s policies . . - resulted in many fc:e_xturst th'at are the boppos (.)f ot
njaman was intended to achieve: forced villagization, the absence ingreased
pation coupled with alienation from the statc,‘burcauqanzauo:g eredse
class differentiations, low agricultural production and industry acq 0.

ife ore
of most of the state’s development resources.”? Nyerere’s life lhas bclen Bat
. - - 115 rl .' ] .

of dedicated commitment, austerity, hard work, humility, and integ v g
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even such a commitment to the ideals of justice, equity, and sociocconomic
development; a leadership free from the taint of scandal or any hunger for
power; and a readiness to admit and retreat from error was, alas, not enough
to ensure that Tanzania would condnue along the road mapped out at the
beginning of his career.

CONCLUSION

This chapter continued the survey of the political, economic, social, and cul-
tural dimensions of the socialist-populist ideology from a distinetly socialist
perspective initated in Chapter 5. This chapter focused specifically on the
statesmen who, in spite of their socialist rhetoric, used the socialist-populist
ideology—in various degrees—primarily as an instrument of contol and
coercion (sometimes even as an instrument of terror, as in the case of S¢kou
Touré): Kwame Nkrumah of Ghana, Ahmed Sékou Touré of Guinea, Mod-
ibo Kéita of Mali, and Julius K. Nyerere of Tanzania. It is important to note
in this regard that there is a significant difference of degree between these
leaders in terms of the authoritarian vs. democratic nature of their regimes.
Thus the most autocratic and authoritarian {even totalitarian) tendencies
were exhibited by Sékou Touré and Kwame Nlrumah (more pronounced
in the former than in the latter), while Modibo Kéita and Julius K. Nyerere
were somewhat more liberal, open, and democratic in their exercise of power
(Nyerere more so than Kéita). In addition to the nature of their political sys-
tems, the other common characteristics of these regimes are priority given to
ideology and political organization over economic emancipation, a top-down
system of administration, and state control over the economy.

There is a significant degree of convergence in the way in which Kwame
Nkrumah, Sékou Touré, and Modibo Kéita conceived of African socialism.
One should remember that these three leaders were extremely close while in
power. In May 1959, they jointly created a “Union of African States” as the
nucleus of a “United States of Africa.” Furthermore, after his overthrow by a
military coup in February 1966, Kwame Nkrumah was given political asylum
by Sékou Touré, who granted him the honorary title of “co-president” of
Guinea. These three leaders’ conception of African socialism had the follow-
ing common characteristics:

s Ideology and practice are inextricably linked.

s Pplitics has supremacy over the economy.

o Spcinlism is not a sacred dogma but a guide fo action.

s Afvican socinlism is a socialism building on and adapted to African indig-
enous values, culture, traditions, and society.

e The people are the main agents and ultimate beneficiaries of socialist
development.

e African socialism aims at creating “a new man.”
s The single party operates according to the Marxist-Leninist principle of
Democratic Centralism, which institutionalizes communication between
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. with ultimate decision-
th hip and the rank-and-file of the party, with o
¢ leadership highest executive organ of the party.

aking power resting with the : : : -
g 5 on collective deliberation and consensus.

o Collective decision makingis based
o The state has control over the economy. _ ) 1
o Pan-Africanforeign policy is aimed at creating 2 Union of African .S;ﬁ,t(i_s as

a first step toward the eventual establishment of a United States of Afvica.

In addition to this common View of African sociaiisr_n, Kwame Nk;\fi@a};p;':c;
posed an original philosophy and ideology for an mdcpcndc:jntﬂph .1lca ;im!
on indigenous humanist African principles, which he <_:a]lc ] osofAfﬂ_
Consciencism.” This philosophy integrates tl'lc three main segmerils (?P -
can society (traditional, Western, and Islamic) and \:\:as .later p(fp ar1”ze
African studies through Ali Mazrui’s concept of thc. Triple I—‘l:e; Wﬂ‘%g;h o)
Julius Nyerere’s concept of African Socialism (’Ujamaa),uor “Family ger )
differs somewhat from that of Nkrumah, T_ourc, and Kéita in 2 num <ot
respects; the essential characteristics of Uamad could be summarized as

follows:

- . oliti-
o Socialism is a universal, humarnistic concept. Mﬁm isat tbe center of poli
cal. economic, and social development 10 2 soc1.ahst society. o
e Suzzialism is an “attitude of mind” characterized by a non-doctrinaire
olitical perspective. - o o §
. %jam.m differs from both capitalism and socialism, and it rejects “doctr?
naive socialism.” &
o Afvican indigenous sOCIETies, based

tially socialist in nature. ) ]
e Ujamaa is a self-reliant stratcgy of development based on a7 Tonltur

and implemented through cooperative societics and #jaman (communal)

: P2} . -
on the “extended family,” were csseil

villages.

What Nkrumah, Touré, Kéita, and Nyerere dic‘l k_lave in common W;S ; dcl;p
and abiding faith in the power of African soc1a11§m to radlgaﬂy an gra;m 3
transform their societies in a way that would sapsﬁf thf: basm‘ ecozlgrmcﬂifc
social needs of their peoples, thereby significantly Improving their quality ot hife.
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